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Introduction

Artificial intelligence, particularly large language models (LLMs) used for machine translation
and writing assistance, is now becoming part of everyday life and profoundly transforming
work, learning and communication spaces.

In the fields of translation and interpreting, this development raises a crucial question: is Al
justified in occupying a dominant, even exclusive, place in these professional practices, or
should humans remain at the center of the process of communication and meaning creation?

This presentation aims to shed light on this debate based on the panel discussions organized
during this conference and on prior research. The thesis put forward is as follows: humans must
retain ultimate responsibility for communication, while relying on Al as a partner within a
hybrid model that combines their respective strengths. With this in mind, we will first examine
the limitations of Al in grasping the unspoken and the complexity of exchanges, then the
specific strengths of human professionals, before showing how a hybrid model appears to be
the most responsible path for the future of translation and interpreting.

1. Why humans must remain at the center

Communication is not simply a succession of correctly arranged words: it involves cultures,
intentions, implicit meanings, emotions and power relations. A statistical model can produce
grammatically correct sentences, but it does not experience the social, political or emotional
issues at stake behind a statement. Human professionals, on the other hand, are capable of
empathy: they perceive vulnerability in a voice, the unspoken in a formulation, tension in a
silence, and know that a statement that is acceptable in one cultural context may be offensive
in another.

This skill translates into the ability to work with incomplete, spontaneous or syntactically
incorrect speech, to interpret subtext, and to adjust register, humor, politeness or, conversely,
provocation to a given audience. Translators, interpreters, language mediators and researchers
in the humanities also have a direct responsibility for the effects of their choices on real people,
something that no Al system can do.



2. Empirical limitations of Al in dealing with the unspoken

The limitations of Al are not just theoretical arguments; they are documented by recent
empirical work. A study published in 2025 in F1000Research evaluated several automatic
emotion analysis systems applied to real financial texts. The authors show that as soon as we
go beyond a simple ‘positive/negative’ polarity to ask for a more nuanced distribution of
emotions, the results become inconsistent: for the same document, the different systems
produce emotion percentages that do not total 100%, propose divergent combinations of
emotions, and sometimes attribute emotions that are not present in the text. The researchers
conclude that the systems tested do not provide consistent results for the evaluation of emotional
patterns and that there remains an ‘emotional space’ not covered by these tools.

In other words, as soon as mixed emotions, subtext, implicit contexts and relational issues are
involved, the performance of Al deteriorates significantly. These results confirm that
interpreting the unspoken at the heart of translation, interpreting and mediation practices
remains inseparable from informed and contextualized human judgement.

3. Professional intuition, ethics and responsibility

Beyond rational analysis, professionals draw on a form of intuition, understood as the ability to
quickly connect multiple clues (linguistic, cultural, situational) to produce a coherent translation
or interpretation decision. This intuition cannot be reduced to an explicit calculation: it results
from accumulated experience, exposure to complex situations and reflection on practice. At this
stage, it cannot be directly modelled or truly transferred to a machine.

Added to this is a decisive ethical dimension. The management of sensitive content,
confidentiality, the protection of vulnerable people and the consideration of power relations
cannot be entrusted to an automatic system. Professionals are trained in codes of ethics; they
can decide not to translate discriminatory language literally, to rephrase it to avoid symbolic
harm, or to flag problematic content. In doing so, they assume a moral responsibility that Al,
based on statistical correlations and devoid of conscience, cannot shoulder.

4. Contributions of Al and hybrid models

Recognizing the centrality of humans does not mean rejecting Al. Current tools can process
considerable volumes of data without fatigue, which makes them particularly useful for
repetitive or preparatory tasks: initial translation drafts, corpus building, transcription, and basic
terminology checks. In these areas, Al saves time and reduces certain costs.

These savings can be reinvested in activities with higher added value: creativity, critical
analysis, research, training and personalized support. In the academic field, Al can facilitate the
exploration of large sets of texts, the generation of hypotheses or the organization of data,
provided it is used critically. However, the essential skills remain human: formulating relevant
questions, evaluating the reliability of results, identifying blind spots and devising original
solutions.



Conclusion

The relationship between human expertise and Al can be summed up in a simple equation:
human expertise + Al in a truly hybrid model, is the most responsible way to advance
communication studies and industries. Such a model guarantees linguistic integrity — respect
for the meaning systems specific to each language, their registers and their imaginaries — and
allows messages to be adapted to contexts without falling into caricature or misappropriation.

Al thus appears not as a threat, but as a lever for transformation, if humans retain control over
it and define its uses. The challenge is not to compete with machines on their strengths, but to
develop practices that mobilize what they still lack: experience, intuition, ethical responsibility
and a nuanced understanding of cultures. From this perspective, a truly hybrid model, centered
on humans and assisted by Al, offers the most promising framework for exploring the
complexity of language and culture while advancing communication, research and related
industries.
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