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Pitch Summary: Different Large Language Models Plus Step-by-Step Human

Translator

As the company embarks on its international expansion, the need for a robust
multilingual communication strategy becomes paramount. The current reliance
on ad hoc Al tools has led to frequent mistranslations, miscommunications, and
cultural missteps—both internally among teams and externally with clients and
partners. To address these challenges while balancing cost and efficiency,l
propose a hybrid translation model: leveraging large language models (LLMSs)
tailored to specific linguistic regions, complemented by strategic human
oversight. This approach ensures accuracy, cultural relevance, and scalability

across global markets.

Translating English into UN Official Languages with Native Al and Translators

The first step in my multilingual strategy focuses on translating English into the
six official languages of the United Nations: Arabic, Chinese, French, Russian,
Spanish, and English itself. By deploying machine translation models developed
in and for these linguistic regions—such as Deepl for European languages,
Baidu Translate for Chinese, and Yandex Translate for Russian—we ensure that
the Al tools are culturally attuned and linguistically precise. These models are

trained on native corpora and reflect regional idioms, syntax, and formalities. To



further enhance accuracy, we propose integrating human translators who are
native speakers of the target language and reside in the respective countries.
Their role is to perform step-by-step reviews of Al-generated content,
correcting subtle errors and ensuring cultural appropriateness. This dual -layered
system—mnative Al plus native human oversight—dramatically reduces the risk of

miscommunication while maintaining speed and cost-efficiency.

Using Globalized Al Models with Minimal Human Intervention

For broader content translation needs, especially in fast-paced environments
like marketing campaigns or internal documentation, we recommend using
globalized Al models such as Google Translate or OpenAl’'s GPT-based systems.
These models are trained on vast multilingual datasets and can handle a wide
range of languages with impressive fluency. While they may lack the cultural
nuance of region-specific models, their strength lies in scalability and speed. To
balance quality with efficiency, we propose a minimal human intervention
strategy: a small, globally distributed team of multilingual reviewers who
perform spot checks and post-editing. This team would not be language-
specific but rather trained to identify common Al translation pitfalls across
languages. By reducing the number of human translators and relying on globally
optimized Al, the company can streamline its workflow while maintaining

acceptable levels of accuracy for non-critical content.



Expanding to Regional Languages Near UN Language Zones

Beyond the UN official languages, the company must also consider regional
languages that are influential in nearby markets—such as Hindi, Turkish, Swabhili,
and Malay. These languages often serve as bridges to emerging economies and
culturally diverse audiences. For this tier of translation, we suggest using LLMs
that specialize in regional dialects and linguistic patterns, such as Indic NLP for
South Asian languages or Al21 Labs for Middle Eastern languages. These models
can be paired with regional consultants or bilingual staff who understand both
the UN language and the adjacent regional language. For example, a French-
speaking translator based in Morocco could oversee translations into Arabic and
Berber, ensuring linguistic continuity and cultural sensitivity. This layered
approach allows the company to penetrate secondary markets with confidence,
leveraging linguistic proximity and regional expertise without the need for full -
scale translation teams.

Conclusion: Reducing Costs, Saving Time, and Embracing Cultural Intelligence
By adopting a tiered translation strategy—native Al plus native human
translators for UN languages, globalized Al with minimal human oversight for
general content, and regional Al models for nearby languages—the company
can achieve multilingual excellence without incurring excessive costs. This
approach minimizes the need for large translation teams, accelerates turnaround
times, and reduces the risk of cultural faux pas. Moreover, it positions the

company as a culturally intelligent global player, capable of communicating with



diverse audiences in a respectful and effective manner. Investing in this hybrid
model is not just a technical upgrade—it's a strategic move that aligns with the

company’s international ambitions and commitment to quality.



